9.02. Administrative
Presentation on Facilities
and Transition Plans

March 2, 2009



Welcome and Engage

Communications Plan




Communication to date

District families
Letter 1 ndicating next yea
Boundary maps at schools, VWeb pages
School newsletter articles
Email, web posting of answers to questions

Staff

Staff meetings to announce principals

Speaking points for staff, meetings with principals and
secretaries

Direct Line articles
General public
News releases announcing decision, principals

Sun Post guest columns explaining decision and outcomes
School Performances newsletter



@ Welcome and Engage Families

RODDINSDALE

Provide tours to interested families (ongoing)

Postcard that invites families to meet principal, see
school (March)

Tours (March), Open Houses (April)

English Language Learners (ongoing)
Closure events (April/May)

Coordination with PTO members (ongoing)
Fact sheets (ongoing)

Newsletters (ongoing)

Web pages (ongoing)



Welcome and Engage Staff

Closed schools: Meet with board members,
superintendent

RMS: Teambuilding with principal, incoming staff
(March-May)

Updates on Checklist: Managing the move
(ongoing)

BStaff meetings

BDirect Line

BFliers
General audiences



Enrollment and Demographics




Enrollment

Enroliment

School Act Jan 09 | ProjJan 10 +/-

Forest 549 598 49
Lakeview 430 482 52
Meadow Lake 565 656 91
Neill 475 580 105
Robb Spanish Immersion 630 644 14
Noble 320 387 67
Northport 405 635 230
Pilgrim Lane 385 (385)
Sonnesyn 570 603 33
Sunny Hollow 487 (487)
Zachary Lane 518 599 81
Plymouth 1,006 1,256 250
Robbinsdale 766 1,499 733
Sandburg 1,050 (1,050)




m_’ Demographics @ Minority
E=""1 Percentage

RODDINSDALE
Current District-wide Minority Percentage is 46%

3 SCN00N

Minority Percentage

School 20082009 | 20092010 +/ -
Forest 55.2Y 53.4Y -1.8%
Lakeview 57.6Y 57.3Y -0.3%
Meadow Lake 75.5Y 70.1Y -5.4%
Neill 50.9Y% 52.8Y 1.9%
Robb Spanish Immersion 20.19 20.1Y 0.0%
Noble 50.6Y% 56.1Y 5.5%
Northport 78.3Y 78.09 -0.3%
Pilgrim Lane 36.8%

Sonnesyn 49.3Y% 43.4Y -5.99%
Sunny Hollow 46.7Y

Zachary Lane 27.6Y 30.3Y% 2. 7%
Plymouth 47.39 40.59 -6.8%
Robbinsdale 43.5Y9 53.0% 9.5%
Sandburg 46.7Y

NOTES

A Data from the K-5 Demographic Profile 8Wold Study Vol 2
A 6-8 Immersion and Special Programs registration may change the middle school % up to 1.5%



ER:’ Demographics 0 Free or Reduced
=B | unch Percentage

RODDINSDALE

3 SCN00N

Current District-wide Free or Reduced Percentage is 40.4%

Percentage of StudentEligiblefor Free or Reduced Lunch

School 20082009 | 20092010 +/ -
Forest 54.1Y 49.8Y -4.3%
Lakeview 52.3Y 49.49 -2.9%
Meadow Lake 73.1Y 71.2Y -1.9%
Neill 50.9Y% 47.29 -3.7%
Robb Spanish Immersion 7.9% 7.9 0.0%
Noble 46.59 46.29 -0.3%
Northport 74.8% 76.8Y% 2.0%
Pilgrim Lane 29.8Y

Sonnesyn 48.3Y 36.29% -12.1Y
Sunny Hollow 46.9Y

Zachary Lane 17.1% 21.6Y 4.5
Plymouth 43.0% 36.5Y -6.5%
Robbinsdale 40.4Y 47.2Y 6.8Y%
Sandburg 43.6Y

NOTES

A Data from the K-5 Demographic Profile 8Wold Study Vol 2
A 6-8 Immersion and Special Programs registration may change the middle school % up to 1.0%



Desegregation




E@ The Desegregation Community

Y Collaboration Council
Oversees the Desegregation budget

Must approve any changes to staff and
programs

On February 24, 2009 the Council agreed
to support new Desegregation Initiatives

Council supports using desegregation
resources to effectively implement the
Strategic Plan



New Desegregation Initiatives

The Desegregation budget will support
AVID

Funding will be available to support AVID
at the Middle Schools and at the High
Schools

AVID will serve students in grades 7-12



AVID

AVID helps to close the achievement gap

Targets students in the middle that are
typically underrepresented in colleges

Changes school culture to increase
student success



@—' New Desegregation Initiatives due
<:2<)  to school closings

Desegregation Initiatives to address needs due to school

closings

AVID at PMS .4FTE and training 60,000
AVID at RMS .6 FTE and training 60,000
AVID at AHS .2 FTE and training 30,200
AVID at CHS .2 FTE and training 30,200
Transportation at 25 percent 94,000

TOTALS $274,400



Elementary Desegregation & Integration
Initiatives

Meadow Lake

Basic Skills 86,900
School Wide Enrichment-Coordinator 82,000
School Wide Enrichment Programming 50,000
Home/School Liaison 52,000

TOTALS $270,000



Elementary Desegregation & Integration
Initiatives

Northport
Basic Skills 82,000
Kid Zone-Coordinator 45377
Kid Zone-Programming 50,000
Home School Liaison 52,000

TOTALS $229,000



Elementary Desegregation & Integration

Initiatives
Lakeview

Primary Years IB Program .5FTE Coordinator
Funding for PYP Language .5

PYP Training

PYP Fees

PYP Materials

TOTALS

39,200
40,409
15,000
4,500
6,000
$105,109



R

2009-2010 Class Sizes

RORIELN S
— 20092010 K 1 2 3 4 5 6-8 | 9-12
Target Average
Class Size 200 21.6| 23.2| 23.8| 24.9| 25.4] 27 29
Minimum 17 18 20 20 21 22 19 19
Maximum 24 25 27 27 28 29 34 36

A District is committed delivering class sizes as promised prior to
the referendum.

A Original Estimate in August 2008 was that we would need to reinstate up
to 40 teachers to reach this goal.

A Since then, the following adjustments were made and we will still reach the
same goal with 25 additional teachers:

A Additional enrollment decline & Reduction of 3.5 teachers
A Loss of Ist Grade Preparedness Funds & Reduction of 2.5 K teachers
A Efficiencies gained by closing three schools 8 9 teachers.




Special education
Elementary Center-base Program: 2009-10




Current: |5 elementary center-
based classrooms

|.Seven DCD classrooms (3-Neill, 3-Sunny Hollow, |-
Forest)

2. Five CID classrooms (2-Sunny Hollow, 2-Sonnesyn, |-
Lakeview)

3.Three EBD classrooms (|-Pilgrim lane, |-Northport, |-
Zachary Lane



ER:’ Advantages of new program
it structure

| . The pairing of programs allows for teaming to occur
between instructors in meeting the needs of the
students, as well as cooperative planning and
preparation.

2. The pairing allows for more efficient use of resources
and staffing - resources as materials, especially more
expensive or less frequently-used items, can be shared
or used by more than one classroom.



m—’ Advantages of new program
et structure

3.Pairing allows for more effective use of staffing,
particularly education assistants. Allocation of support
services (psychologist, social worker, speech/language
clinician, DAPE) may be made more efficiently.

4.With pairing of programs, the likelihood of a student
who receives services in a center-based program having
to move between elementary buildings one or more
times during the elementary years is decreased.



Ml

RODDINSDALE

Process for decision-making

|. Building principals were allocated FTE which
determined required number of gen ed classrooms.

2. Special Education was provided the names of the
buildings with space and the proposed number of
rooms for center-base programming.

3. Special Education met with building principals to review
programs to be placed and space options within the
buildings; proposed configuration of programs for the
building.

4. Ken Kostka met with each principal to review plan and
resolve any sticking points.



Proposed placements of classrooms

Sonnesyn Neill
3 DCD 2 DCD
2 EB/D 3 CID
Meadow Lake Noble
2 DCD 2 CID

Total: 7 DCD, 5 CID, 2 EB/D



Ml

RODDINSDALE

What next!

Letter to families of center-base students to go home in
backpacks today. Also posted on the website.

Scottie, Ellen, and Anne Grui will meet this week with
DCD and CID staff to discuss location of their
classrooms.

Schedule a meeting with CID team, with DCD team,
and with EB/D team to discuss student placement based
on student 0s needs, grad

Scottie, Ellen, and Anne will support staff in process of
informing parents and facilitating a smooth transition.



Program Information




ROBBINSDALE MIDDLE SCHOOL

A Safe and Orderly Environment
One head principal
One assistant principal

One intern for each grade level (increase of |
for a total of 3)

Three Education Assistants for hall supervision
(increase of | for a total of 3)

Time for staff to establish common
expectations

Orientation for all students about these
expectations



ROBBINSDALE MIDDLE SCHOOL

Sense of Belonging

WEB for all grade 6 students (Where Everyone
Belongs) WEB is a year-long program that
involves grade 8 students as mentors.

Pre and post-survey on Sense of Belonging for
all current grade 6 and 7 students in early May

Other events throughout the year



ROBBINSDALE MIDDLE SCHOOL

Meeti ng Studentso Educ
IBMYP for Application Level students

Whole-school IBMYP for all students

AVID for study skills and to improve habits for
learning

NUA (National Urban Alliance) training for
teachers designed to improve subject matter
comprehension

READING 180 for struggling readers
Assistance for students struggling with math

WINGS for students who need a sheltered
environment




SCHOOL TRANSFER REQUESTS

268 applications for grades |-5; 109 for Kinder

A letter was mailed to each family including;
Priority order (and when space is available)
The approval process and dates

Provisions during transition (5 to 6 and
8 to 9)school boundary changes and for siblings,
daycare, and other unique circumstances

Bus transportation for special programs
Not included in the letter but considered:Title |




EDUCATIONAL HIGHLIGHTS

Gifted Education provides monthly Enrichment
Tubs for K-2; Focus for grades 3-5 every other
week; o0Clusteshingodo for

Elementary science adds Robotics and tech-
buggies to grades 4 and 5.

E2T2 Grant adds $160,000 in Smart Boards and
staff training across the district.

Exploration of PYP begins for NP, ML and FO

Pilot of new reading series begins next fall
Upgrade of CALT to MAP




Financial




Transition Costs

Moving Company $95-135,000

Elementary $200-365,000
Secondary $713-940,000
Total $913-1.3 million

Note: Costs for 23 items identified, 6 items unidentified



Budget Assumptions

2008-09 2009-10 2010-11 2011-12 2012-13

Pupil Units 14,498 14,247 13,985 13,740
Percent Increases
Formula Allowance 0.00%  0.00% 2.00% 2.00%
Referendum Revenue 1.00% 1.50% 1.50%
Special Education Revenue 0.00%  0.00% 1.00% 1.00%
State Aids 0.00%  0.00% 1.00% 1.00%
Federal Aids 1.00% 1.00% 1.00% 1.00%
Other Revenue 0.50%  0.50% 0.50% 0.50%
Lease Revenue Amounts Use as Value
Hosterman Lease Revenue 390,000 390,000 390,000 0 0
Prairie Seeds Academy Lease
Revenue 325,000 325,000 0 0 0
Salaries and Wages 0.00%  0.00% 2.00% 2.00%
Employee Benefits 2.00% 2.00% 2.00% 2.00%

Additional expenses increase at rates of .5 8 2%. Assumes increase in teacher FTE.



School closing savings

Middle School Elementary School
Amount Amount
$ 109,035 Maintenance $ 163,553
- Operation 219,611
98,810 Health 51,868
204,368 Guidance -
153,894 Media 80,946
40,000 Athletics -
445,868 Administration 202,458
28,749 Ed Assistants 86,248
74,839 Psy/SW 33,315
Other

$ 1,155,563 Total $ 837,999



W

=28 BUDGET PROJECTIONS 0 3 Closings

Current Year (Revised Future Years
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13
Pupil Units
15,362 14,873 14,498 14,247 13,985 13,740
Formula Allowance
$ 5,074 $ 5,124 $ 5124 $ 5,124 $ 5,226 $ 5,331
Total Revenue

$ 130,827,881 $ 124,196,688 $ 131,517,762 $ 129,349,508 $ 129,212,626 $

129,557,046
Total Expenditures
$ 1329376100 $ 125557,399| $ 129,209,637 $ 130,709,836 $ 133,967,487 $ 137,746,091
Revenues Over, (Under) Expenditures
$ (2,109,729)] $ (1,360,711) $ 2,308,125 $ (1,360,328) $ (4,754,861) $ (8,189,044)
Ending Fund Balance

$ 2,760,582 $ 1,399,871

$ 3,707,996 $ 2,347,668 $(2,407,193) $(10,596,237)
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RODDINSDALE

2007-08 2008-09 2009-10
Pupil Units
15,362 14,873 14,498
Formula Allowance
$ 5,074 $ 5124 % 5,124
Total Revenue
$130,827,881 $ 124,196,688 $131,517,762
Total Expenditures
$132,937,610 $ 125,557,399 $130,370,978

Revenues Over (Under) Expenditures

$(2,109729) $ (1,360,711) $ 1,146,784

Ending Fund Balance

$ 2,760,582 $ 1,399,871 $ 2,546,655

2010-11 2011-12
14,247 13,985

$ 5124 % 5,226
$129,349,508 $129,212,626
$131,876,984  $135,140,470

$ (2,527,475)  $ (5,927,844)

$ 19,179 $(5,908,665)

BUDGET PROJECTIONS 0 No MS Closing

2012-13

13,740

$ 5,331

$129,557,046

$138,924,939

$ (9,367,892)

$(15,276,557)



